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CAPABILITY STATEMENT

Security advisory.
Close protection.
Specialist capability.

Trusted advice. Connected capability. Discreet execution.
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Viktor Advisory

THE ADVISORY

Protective decisions should begin with
judgement, not a pre-set solution.

Viktor Advisory provides discreet, independent security advice alongside operational capability across close protection,
security risk, travel security, protective intelligence and specialist requirements.

OUR POSITION PURPOSE
We work with executives, private clients, families and
Independent ore s s .
) organisations requiring clear advice and proportionate
J u d 9 ement. security solutions around people, movement, residences,

travel and risk.

Operational
capability.

WHAT WE DO

. - Each engagement begins by understanding the individual,
Tr u Sted ) p ecCl al ISt environment, objective and concern. From there, Viktor
networ kS . Advisory assesses risk, defines the requirement and
develops a proportionate approach across advisory,
operational and specialist capability.

WHY THIS MODEL WORKS

Independence remains central. Viktor Advisory is not built around forcing a pre-set solution. Where operational support is required,
the same judgement carries through into planning, coordination and delivery - providing continuity from understanding the problem
through to implementing the solution.
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Viktor Advisory

CAPABILITIES

Advisory-led. Operationally capable.

Built for private clients, family offices, executives and organisations with complex security requirements.

01

CLOSE PROTECTION

Discreet protection, advance planning
and tailored support for principals,
executives and families.

04

RESIDENTIAL SECURITY

Assessment and planning across
physical security, technology, procedures
and personnel.

07

INVESTIGATIONS

Discreet investigative capability

supporting private, corporate and
security-related matters.

CAPABILITY STATEMENT

02

SECURITY RISK ADVISORY

Independent assessment and practical

guidance to identify, understand and
manage security risk.

05

PROTECTIVE INTELLIGENCE

Information-led assessment and

monitoring supporting protective
decision-making.

08

TOURING & EVENT SECURITY

Protective planning and operational

support for talent, executives, events and
movements.

(0]

TRAVEL SECURITY

Planning, advance work and protective

support for domestic and international
travel.

06

SECURE MOVEMENTS

Journey planning, routes, vehicles,

drivers and protective movement
coordination.

09

SPECIALIST CAPABILITY

Access to vetted specialist personnel and

complementary capability in Australia and
internationally.
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Viktor Advisory

PRINCIPAL

Operational experience.
Advisory perspective.
Trusted networks.

Jash Singh | Founder & Principal

Jash brings experience across specialised policing, operational leadership,
close protection and security risk advisory in Australia and New Zealand. He
has supported complex operations across metropolitan, remote and
high-consequence environments, as well as private clients and UHNW
principals across close protection, protective surveillance, residential
security, secure movements, travel and advance operations. Viktor Advisory
combines that operational experience with independent judgement and
trusted specialist capability.

POLICING & LEADERSHIP

Specialised policing experience across Australia and New Zealand,
including tactical roles and leadership from high-tempo metropolitan
environments to remote and high-consequence locations.

CLOSE PROTECTION

Operational experience supporting UHNW principals and families
across close protection, protective surveillance, residential security,
secure movements, travel and advance operations.

SECURITY & RISK

Formal qualifications across security risk management, investigations,
security management, WHS and leadership.

APPROACH

Relationships, discretion, sound judgement and
NETWORK & COORDINATION proportionate delivery sit at the centre of every
engagement.
Experience coordinating protective operations and working with
specialist personnel and providers across Australia and
internationally.
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Viktor Advisory

ENGAGEMENT MODEL

Understand. Assess. Plan. Deliver.

01

UNDERSTAND

Objectives, operating
environment, individual
circumstances and security
concerns.

WHAT GUIDES THE WORK

LOYALTY

Commitment to the client, the role and the
people trusted to deliver.

CAPABILITY STATEMENT

02

ASSESS

Risk, vulnerabilities,
protective requirements and
available options.

DISCRETION

Quiet professionalism, measured
presence and respect for privacy.

03

PLAN

A tailored approach
combining advisory,
operational and specialist
capability as required.

EVOLUTION

04

DELIVER

Coordinated execution
through appropriate
personnel and specialist
capability.

Continuous refinement as risk, context
and capability change.
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Viktor Advisory

CONNECTED CAPABILITY

Independent advice. Operational
capability. Trusted reach.

Viktor Advisory combines independent advisory with practical delivery, allowing each requirement to be considered on its merits
and supported by capability appropriate to the client, environment and risk.

AUSTRALIA

Primary base with national reach and access to operational and specialist capability.

APAC

Regional access through trusted specialist relationships and partner capability.

INTERNATIONAL

International coordination and local support where client requirements extend beyond Australia and APAC.

NETWORK MODEL CLIENT OUTCOME
Viktor Advisory remains independent of any single A single advisory-led point of coordination from initial
provider, allowing personnel and capability to be selected requirement through planning and operational delivery.

for suitability, experience and context.

DELIVERY MODEL

Viktor Advisory provides advisory, planning, coordination and operational support. Delivery is structured through appropriate licensed
personnel and specialist capability according to jurisdiction and requirement.
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W Viktor Advisory

CONFIDENTIAL ENQUIRIES

Protect what matters without
losing sight of what matters.

Jash Singh | Founder & Principal
enquiries@viktoradvisory.com
viktoradvisory.com

Melbourne, Australia

AUSTRALIA - APAC - INTERNATIONAL

TRUSTED ADVICE - CONNECTED CAPABILITY - DISCREET EXECUTION ABN 13 422 100 706



